Town of Triana, Special Call Council Meeting
Sunday, December 19, 2021
1:30 PM

The Mayor called the meeting to order. Roll Call, Councilmembers Whitman, Hopkins, Garstka,
and Ayers and Mayor Caudle present. Members present constituted a quorum.

Mayor Caudle stated that the Council had held 2 Work Session on Friday, regarding the one-time
pay increases for the staff. The council had discussed various amounts and also discussed ways to
recognize longevity. Mayor Caudle suggested that employees with over 10 years should receive
mote. Councilmember Hopkins asked about the 5 year mark that was discussed at the Work
Session. Mayor Caudle stated that the number of employees that would receive a higher amount
due to longevity would be the same if the mark was at 10 years vs 5 yeats. Councilmember Ayers
and Councilmember Hopkins both stated that they had called Councilmember Ragland and left
messages regarding the Special Call session and did not get a response. Councilmember Ayers asked
about the Part-Time Staff Member and Mayor Caudle recommend that she receive 2 the amount of
Full-Time Staff.

Councilmember Whitman made the following motion:
Full-time employees with 10 or more years of service will receive a one-time pay increase of 2% of
their salary, not to exceed $1000. Full-time employees less than 10 years will receive a one-time pay

increase of 1% of their salary, not less than $500. Part-time employees to receive $250.

Councilmember Ayers seconded the motion.

Roll Call:
Councilmember Whitman Aye
Councilmember Hopkins Aye
Councilmember Garstka Aye
Councilmember Ayers Aye
Mayor Caudle Aye

Motion carried.
Councilmember Whitman motioned to adjourn, Councilmember Ayers seconded.

Date approved: Monday, December 27, 2021
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